Good evening!

I have a few things I want to share with you.  
Some of it is the reason I asked the girls to be ready for practice at 5:50 last night.    (   

1) Extending Our Season By A Little Bit
The parents and I spoke at the initial parents meeting about one final “our last tournament” weekend.  But I wanted to hold off until I knew how our season was going!  So far so good!!  (  

So, I told the girls last night that I’m considering asking the parents to extend our season slightly.  Big South can still be our final tournament.  If that’s what you all prefer, the coaches are fine with that.   Here is what the girls and I discussed last night.    

Option #1:   Jr High Neighbor in Asheville, April 16-17
( After we come back from Atlanta, no practice will be held the next Wed or Thurs.  Practice will resume Sunday April 9, the next Wed, and our final practice will be the next day, Thursday April 14. 

( To find out more info, the Biltmore Volleyball Club’s website is here.  There is not much info on the 2011 tournament. I figured there would be more.
( I can tell you that as of this minute there are 19 teams entered of the 28 that will be accepted.  

( We will probably go in as one of the top 2 or 3 seeds.  

Option #2:  Revolutionary Rumble, Williamsburg.    

( This is two weeks later than Hi Neighbor.  
( The dates are April 30 - May 1.  Caroline’s team went in 2008 and we finished 2nd!
( The website is here. 
( Presently, there are 36 team entered.  I got an email from the host today, saying that because of the high demand, he will probably let the 16’s division expand up to 42.  

( I’m OK with going to both Hi Neighbor and Rumble.  I’m OK with going to only the W’burg trip, and giving the girls approx. 10 days off after Atlanta.  I’m OK going to neither.  
( We will probably go in as one of the top 5 seeds.  

Option #3:   AAU Nationals.  One of the girls last night mentioned attending this tournament.  It is in Orlando.  A team will play for 4 consecutive days in the time between June 14-22.  The website is here.   I don’t think this is a feasible option and I told the girls that I thought it was too late to make these arrangements, as families were already having to save June 25 - July 4th for our possible trip to Nationals in Atlanta.  
2) Now, More About Nationals. 

You may have seen the dates of June 25 - July 4th.  But each age group will only be playing 4 consecutive days of volleyball.  It will be something like three matches on day 1, three more on day 2, three more on day 3, playoffs on day 4.  That website is here.  

3) Our Realistic Chances.

After tryouts, I honestly thought we had very little chance of making Nationals; but, that’s OK.  I’ve only had 3 teams even try!  Now, I would give us a decent chance!  Haha  Parents, there are presently 15 teams signed up for the bid tournament.  Maybe 4 or 5 of them have any chance at all.  We are one of them.  We will see two of them next weekend at JMU.   I’m pumped!  
4) Parent’s Meeting.  

I’d like to meet with you guys on Sunday Feb 6th from 5pm to 6pm to discuss an extra tournament and anything else that’s on your minds.  This is a voluntary meeting.
5)  Valentine’s Gifts.
Again, $10 limit.  The girls got their “secret valentines” last night.  We will probably exchange on Sunday Feb 13th.  
6) Sunday’s Practice

A few of the girls seem to care a lot about the Super Bowl.  Is anyone against changing practice to 4pm to 6pm?  If families can’t, then we won’t.  I may not be able to myself because my wife and I will be out of town all day Sat and won’t be coming back until  Sun afternoon.  

Please let me know if you cannot start practice at 4pm.  

Please be prepared to have practice at our normal time.  
7)  And, Of Course, What To Wear To Super Bowl Practice!
The girls are asked to wear fball jerseys (for the pre-practice picture, not for actual practice), bring helmets, bring footballs, etc.  You can see last year’s super bowl pic here.   Hahaha.  If any parent has a moment to go by Goodwill and happens to see several shirts that kinda look like fball jerseys, please buy them, and I’ll pay you for them.  If you have sons who have some jerseys, please let everyone know.   
8) Conditioning.

All girls who aren’t involved in bball, swimming or indoor track are asked to do 3 hours of conditioning a week.  I take up the logs every Thursday. 

9)  And The Girls Have Some Homework Due Thursday

The girls all have copies of our incredible victory at Myrtle Beach in the semifinals vs. Carolina1.  (Thank you Mr. Dietz!) I have asked them to look at the girls on our team who play their position and to write down 6 things that we weren’t doing well then, or that we still need to work on now.  They were given more specific instructions at practice on Sunday 1/30.   This homework is due Thursday.  
10)  Copies Of Our Match vs. Roanoke 17-Club

If a girl will hand me a flash drive, I can make copies from what I got from Mr. D!   The end is pretty exciting.  And, yes, Hanna Pod did foot fault. But I don’t see Christina’s under-the-net violation at all.
11) Let’s Keep Our Gyms Clean!
I just got an email tonight from the people at the CAC.  They said there was a mess left on Saturday and again on Sunday night.  Hmmmmmm.  OK.  Let’s look around for bottles, wrappers, etc., before we leave each night.  We want to keep them happy.  Believe me, now is not the time to lose the CAC as a place we practice.  Trust me on that.  
12)  Parents Not Talking To The Girls While They’re Playing….. Thank You!!
Last night at practice, there was talk & laughter about the parents “encouraging” them….. in other seasons.  They didn’t mention it happening this year.   A reminder to parents:  While the girls are playing, please do not coach the girls, please do not criticize them.  Please do not even say useless phrases like, “You’ve got to want it!”  Please let Coach E and I decide if they’re hustling enough, if they’re trying hard enough, or if they want it enough.  However, do please continue to encourage, smile, cheer, even jump up and down (two moms after beating Roanoke on Saturday), etc.  That will help the girls play their best.  
13)  Our Next College Clinic

I hope to have a NCAA D1 coach come on Feb 27 or 28.

14) Next Saturday, Feb 12

Won’t that be fun!  (  You may already know that there are several strong teams in that tournament.  The Uturn 16’s are usually strong and Roanoke United’s top 16’s team should be very good.  I can’t wait!   

15) A Place For The Lady Coaches At Capitol Hill Classic

If there is a mom-daughter combination who wouldn’t mind putting Caroline or Coach E up for a night, that would be AWESOME!  NRV can provide a room for the women, but it would be a shame if we don’t save that money!  No I’m not asking for one mom-daughter to take both women.  But if maybe one family could take Coach E, and another family could take Caroline, that would be wonderful!    Same thing at Atlanta.  Please.  
16)  Team Sacrifice!
It’s said that “You can tell how important something is to someone by how much they’re willing to sacrifice for it.”  Yep, it’s true.  The coaches notice every little thing the girls do!  Coming in a little early.  Attending voluntaries.  Staying a little late.  Cheering for their teammates.   Watching some video.  Doing some homework.  Doing some conditioning.  I’m very proud of them all!  

17)  The Prints Parents Ordered Of The Girls On The Beach!

For the parents who ordered 5x7s or 8x10s, I have your pictures in the Black Hole (otherwise known as my bookbag).   They are in a folder with your name on them. 

18)  THANK YOU Coach E and Caroline!

You guys do so much for me!  Saturday, Coach E must have done 25 errands (and Mr. Podeschi two or three as well!).  I think Caroline runs 10 errands per practices (lights, water, notebook, chairs, pads on poles, etc.)  With me alone, the team would only get half as much done/learned/accomplished.  THANK YOU SO MUCH!!!  You guys are the bomb!

19) THANK YOU So Much Parents!!

You guys are so prompt, so helpful, so patient, so dedicated.  You guys are a blessing to me and to Coach E.    Now I know why I like your daughters so much:  They are just like you!

Thank you a hundred times for all that you’re doing for the girls and the team.  You moms not only are the moms to all 10 girls, but even to the coaching staff. 

What we have right now is so special, you may not even know.  But Morgan knows!   During a break at the Myrtle Beach tournament, she said to the team, “I was told that 15’s would be the last age when you would have fun playing juniors.  I was told that after 15’s, club ball would be horrible.  Well, they were wrong!  This is great and I love you guys.”  
Parents, I’ve only coached two 16’s team since I’ve been in Roanoke.  Both times, it was all the coaches could do to keep the teams from crashing and burning.  Both times, we didn’t even have an end-of-season get-together of any kind.    

What we have is special.  Let’s do everything we can to keep it this way.  This may be the last time your “little girls” have an opportunity to be on a team of little girls.   I want them to love it, and to look forward to every minute of every day they have together.  I can’t wait until Wednesday!  

~~~~~~~~~~~~

I think that’s about it.

Have a great week and maybe no snow this week!

If you think I’ve left anything out, please contact me.  

Coach Houser

