

Good morning parents!
I'm not sending your daughter a copy of this.
However, I may have them read an edited version of it at practice tonight.

It's been a wonderful 6 weeks.  Very little stress & heartache.  
But the next 4 months may occasionally be trying.
Let me tell you what's on my mind and in my heart about playing time.


The following is very, very important to me. 

What your daughters have already accomplished!
After tonight’s practice, your daughters will have practiced 36 hours + 5 voluntary practices.  It’s hard to believe that we’ve been together for this long already.  The girls are all better at hitting, serving, setting, digging and passing!  We could add 2 more hours onto that total for all the warmups that they'll be doing in Richmond prior to our matches. 

Now, on the other hand, I think we play 8 matches in Richmond (approx. 8 hours).   So, I want to share some #’s with you:  If your daughter only plays 10% of the time in Richmond she will have had about 49 hours of contacting a vball since practice started.  And if she plays 90% of the time in Richmond, she'll have a total of about 56 hours.  Not that much difference, is there? 

 

Since practice started.........
..........I have asked your daughters, "What do you want your team to accomplish this year?".  They have mentioned things like improvement, togetherness, bonding, being buddies, get over our mistakes, win the Bid Tournament and play at Jr Nationals, serving well, trust, friendship, fun, covering for each other, etc.  After they were finished, I said, "Did you realize that no one mentioned playing time for everyone, earning scholarships, developing monster players, making all-conference or all-state teams in the future, etc?"   I knew that they wouldn't. They care about each other, they care about the team.   I can tell that they weren't brought up that way.  Thank you!  
Yes, the girls are in agreement:  the fun & bonding is more important to them than individual playing time.  And if the girls are ever in a situation where they doubt these beliefs, the adults in their lives must reaffirm that it's team first, individuals 2nd.  


Karen and NRV’s attitude on the subject.
I think Karen has said in emails:  "Fees aren’t paid for athletes’ playing time.  Fees are paid for athletes to experience being on a National club vball team." 

NRV encourages the "play to win" attitude from their coaches, just like the coaches were JV or varsity high school coaches. 

Girls who aren’t playing as much can not only have a good time, but they can choose to not pout, not have a poor attitude, not be angry, etc.  Yeah, sometimes athletes and/or parents may get a little down.  I know b/c I sat with the parents for 10 years.  I know how it is.  And I know what the girls are feeling, b/c I’ve been coaching a long time.  But, in public, team players do not show sadness, anger, disappointment, etc.   
This selfless behavior is not only expected, but it’s time for it to become a natural part of the girls’ personalities.  We all must put team first, individuals second.   
Last year, a girl at one of my camps stated, "The bench players at X High School have more fun than our starters."  Yes, I witness that every fall at X High; and, the fun on that bench is not completely because the team is winning.  It IS because the girls believe in “team first”.  

My Beliefs About Playing Time
Playing time isn't guaranteed and equal/significant playing time for every girl on the team won't be a priority.  We will put the girls on the court who we believe give us the best chance of playing our best at that moment.  Now, Skylar & I will try to get some p.t. for all the girls, but we will not force the issue.

Sometimes people will disagree with our decisions.  That's a part of coaching that I accept.  But what will not be accepted is anyone who fusses, argues, etc. with me about playing time, either in person, by phone, or by email.  As the Karen will say, "Playing time will not be an issue."  There are 12 girls on the team, we knew that going in, and we know that at all times 50% of our team won't be on the court.  There’s nothing we can do to change this.  

Starting lineups and substitution patterns will change.  I keep telling the girls..........if one girl is progressing faster than another, she will see more playing time as the season goes on.   Also if one girl is having a poor tournament/match/weekend, then I will normally give another girl some additional playing time.  Girls will also get chances at a different positions..........it may happen this weekend.  
I am constantly trying to find the position on the court which gives your daughter the best chance to help our team the most.   So, if your daughter doesn't get into a set or a match, please be patient. Getting mad at me or at the situation won't help you, her or the team.  
If your daughter gets limited playing time in an entire tournament, you may want to ask her to tell you about some of the girls on last year’s team...........they were the ultimate example of how patience and hard work pays off.  Or you can ask those girls yourself when they’re practice players.  You'll get goose bumps listening to them.  

So let’s have a GREAT time this weekend and this season!!
The girls, the parents and the coaches are going to do their very best.
We're all going to support each other.  We're all going to be team first, players second.
And all of us adults are going to be role models for the teenagers!   (  

See you guys tonight!
I can’t wait!!  
